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What you DO with the Footprint is what 
matters

Cut carbon emissions.
Like turning off the faucet; it addresses the source of problem. 

Create carbon sinks.
Like the mop; it helps clean up the mess.

Mop: This Photo by Unknown Author is licensed under CC BY-NC

https://www.pngall.com/floor-cleaning-mop-png/
https://creativecommons.org/licenses/by-nc/3.0/


Footprints Spark Innovation

https://www.unilever.com/news/news-search/2023/a-day-in-the-life-of-unilevers-ice-
cream-freezers/

https://www.sustainability-beat.co.uk/2023/08/09/nomad-foods-freezer-temp/

In Germany, …[Unilever] changed the design temperature of 
ice cream from -18 to -12°C. … same consumer experience 
and means freezer cabinets can run at -12°C. …translates 
to something like a 20–30% energy saving.

https://www.unilever.com/news/news-search/2023/a-day-in-the-life-of-unilevers-ice-cream-freezers/
https://www.unilever.com/news/news-search/2023/a-day-in-the-life-of-unilevers-ice-cream-freezers/


Operational Sustainability  

Frozen’s Carbon Footprint -  



Conagra Brands Overview
Employees
Approximately

18,000
Headquarters

Chicago
Revenue
Approximately

$12.3 B
Facilities

42 Visit ConagraBrands.com for a full list of our iconic and emerging brands



We Compete in Three Domains with Leading Brands
Frozen Snacks Staples



Agriculture WaterPackaging
Climate Change 

(Product Sourcing & Manufacturing 
Emissions - Scopes 1, 2 & 3)

Waste

Integrated Sustainability Function 
Sustainability Lead

Sustainability Director, Manufacturing Operations 

Sustainability Manager, Brand Integration

Associate Sustainability 
Specialist, Agriculture 
(Ag Ops, Data, Brand)

Sustainability 
Specialist, Sourcing 

(Animal Welfare, 
Deforestation, Scope 3) Associate Sustainability Specialist, Operations & 

Data

Manufacturing Operations TeamProduct Portfolio Team

All 5 Pillars
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Progress Transparency 
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Measuring Progress 
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• Tools to Accomplish GHG reduction:
• Understand SPI & Monitor emissions better
• Energy Assessments/Strategic Vendors
• Utility efficiency skill development

• Key Metric
• Rolling 12-month vs 12-months prior

𝐺𝐺𝐺𝐺𝐺𝐺 𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 =
𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 1 𝐺𝐺𝐺𝐺𝐺𝐺(𝐶𝐶𝐶𝐶𝐶𝐶𝐶) + 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 2 𝐺𝐺𝐺𝐺𝐺𝐺 𝐶𝐶𝐶𝐶𝐶𝐶𝐶

𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 (𝑙𝑙𝑙𝑙𝑙𝑙)



Priority Energy Efficiency Measures
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Scope 1: Natural Gas Scope 2: Electricity
Thermal Optimization 
• Insulation (Nat Gas and/or kWh reduction)
• Waste heat recovery (Nat Gas and/or kWh reduction) 
• Fuel train tuning for equipment  > 1 MMBtu
• Condensate/flash heat recovery

Boiler Combustion Efficiency
• O2 trim and parallel positioning (~2% eff gains)
• Single stage economizer (~4-5% eff gains)
• 2-stage condensing economizer (~7-8% eff gains)

NH3 Refrigeration Optimization (tonnage/load)
• Condenser and evaporator fan VFD’s 
• Optimizing minimum condensing temperature
• Waste heat recovery
• Water pumps VFD’s

Air Compressor Optimization (kW/100 scfm)
• Minimize pressure setpoint (~1% eff gain for every 2psi)
• Identify and fix air leaks ($/scfm leaks)
• Equipment and sequencer control upgrades

Effective Maintenance Practices
• Maintenance and operation efforts to drive behavioral changes, e.g., shutdown procedures, low complexity projects, air/steam 

leak programs, LED light changeovers, water leak audits, <15HP motor VFDs



Case Study 
EVOL Frozen Meals



Fayetteville, Ark. Facility
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Modern Sustainable Product Attributes
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 First brand to 
introduce 

Carbonfree® 
Certified 
Carbon 
Neutral 

single-serve 
frozen meals

 Produced in a 
TRUE Zero 

Waste 
Certified 
Facility

Paper-based 
serving bowls

 Recyclable 
outer cartons 

made from 
responsibly 

sourced tree 
fiber 



Certification Process Overview

Certified Carbon Neutral
Carbon Neutral: Balancing the number of carbon emissions 
released into the atmosphere during the production of a 
product with an equal number of emissions removed. Steps:

1. A third-party conducted an ISO-compliant cradle-to-grave 
lifecycle assessment for each individual SKU.

2. Each carbon footprint is multiplied by SKU-level sales 
forecasts to calculate the total annual emissions of our 
certified EVOL products.

3. An equal number of carbon offsets are purchased by 
CarbonFund at the start of the FY, which funds projects 
such as renewable energy development & reforestation. 

4. Each quarter, SKU-level sales data submitted to 
CarbonFund. That quarter’s emissions then deducted from 
annual pool of purchased offsets.

TRUE Zero Waste Certified
Zero Waste: The facility has achieved an average of 90% 
or greater overall diversion from landfill over the last 12 
months. Steps: 

1. A thorough assessment of the facility’s waste 
handling processes was completed and application 
submitted to TRUE, including annual diversion 
data. 

2. A minimum score of 32 points must be achieved to 
qualify for certification. 

3. Diversion data is submitted to TRUE annually.

4. An entire reassessment of the application is 
completed every three years.



Future Horizon  Increased Scrutiny 
and Transparency
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• On March 2022, the SEC proposed new disclosure 
requirements related to climate change for public 
companies:

• Risks to business strategies related to climate change
• Business greenhouse gas emissions, GHG
• Information about climate-related targets and goals
• Financial statements and disclosures related to climate-change 

metrics
• Unique state level disclosure requirements (CA) on horizon
• Increased scrutiny and ESG-related information requests by 

institutional investors 



Questions 
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