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Charoen Pokphand Group 
(C.P. Group) is $85b USD 
company operating a 
diverse business across 
its 8 businesses 

Operating in 21 countries
With a total of 428K team 
members

CP Food company is one of 
flagship company in CP 
Group

Who is C.P. 
Foods? 





The Best Value in the 
Category

Brands and Product Lines Across Multiple Formats & Value 
Propositions

Restaurant Experience 
at Home

Low Carb Living Satisfy the CraveMaking the food you 
crave work for you

Authentic Asian Taste 
Experience



Innovation: 



CP Foods North 
American Innovation



LOCATED WHERE SAN FRANCISCO & SILICON VALLEY MEET
www.MattsonCo.com

FOOD & BEVERAGE INSIGHTS, STRATEGY, DESIGN, 
DEVELOPMENT, & COMMERCIALIZATION



+ Chief Innovation & Marketing Officer, MATTSON
● 100% employee-owned
● 70% female
● 46 years in business

+ Author, TASTE

+ Forbes Contributor: I cover the business of food

Barb Stuckey

Robert Mondavi Institute 
for Wine & Food Science 

at UC Davis
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INSPIRATION

STRATEGY
COMMERCIAL

-IZATION

SUPPORT IN-
MARKET 

INCUBATION

CONCEPT 
CREATION

DEVELOPMENT

IDEATION
SMALL OR 
TRIAL RUN

RAPID 
PROTOTYPING

WE TAKE YOU FROM WHERE YOU ARE NOW… 
TO LAUNCH

CONSUMER or 
PROFESSIONAL 

INSIGHTS
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WE DEVELOP AWARD-WINNING PRODUCTSWe Develop Award-Winning, Future-Forward Products

Yet….



Innovation hurts.



Innovation Should Hurt

… and if it doesn’t hurt,
you’re probably not doing it quite right.

New To You

Doing something that’s novel to 
your company.

New To The 
Industry

Doing something that’s novel to 
the industry in which you operate.

New To 
The World
Doing something 
that’s truly novel.

DEGREE OF DIFFICULTY



We’ve got 46 years of painful stories 
of getting from nothing to something.



Innovation Should Be Easy for the Consumer

Consumers and retailers
follow a similar pattern.

New To You

Line Extensions,
New Range in Your Category

New To The 
Industry

Create a New Category:
Uncrustables

New To 
The World

Creating egg proteins through 
Fermentation

DEGREE OF DIFFICULTY



Innovation is Governed by the Law of Physics

Inertia is the tendency of things in motion to stay in 
motion, and things at rest to stay that way, unless 

another force causes it to change.

It’s easier for companies to keep selling what they’re already selling.
Brands + Retailers 

It’s easier for buyers to keep buying what they’re buying.
Consumers + Retailers 

It’s way harder to put something new in motion. 

You need 
the right 
people in 
the right 

roles.

Not 
everyone is 

built for 
innovation.



Innovation Is Not For Everyone: The Importance of Team

Many times, you don’t know where you’re going.

To some this is really scary.

To others, it’s thrilling.

Make sure you have the
right team members in
the right seats.

Make sure your objectives
are crystal clear.
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Let’s Challenge The Laws of Physics Together



Mattson Challenges To The Frozen Food Industry

Let’s not leave “the next Air Fryer” to the appliance-makers. Let’s 
partner with them to drive the innovation in frozen foods.

Let’s challenge the way innovation is done. Let’s collaborate 1+1+1 
with an unbiased leader.
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